
Wildwood Early 
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April 3, 2024



Agenda

• Call to Order

• Approval of Minutes

• Approval of Invoices

• Review Feedback Provided in Community Forum No. 3

• Review Preliminary Short List and Approve Shortlist

• Vote to Approve Submission of the PDP Report to the 
MSBA 

• Next Steps/Schedule Updates

• SBC Public Relations Working Group Update

• Discussion/Correspondence/New Items

• Committee Questions

• Public Comments

• Next Meeting:  Wednesday, May 1st

• Adjourn
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List



Short List Requirements

At Minimum… 

1 alternative from each grade configuration

1 alternative from each of the following:
• Renovation Addition
• New Construction

1 Repair Alternative 
• Wildwood ECC Base Repair
• Woburn St. and North Int.– for comparison only



PK-5

755 students + PK 

PK-3**

510 students + PK 

PK-K*

130 students + PK

*For 

Comparison 

Only

*For 

Comparison 

Only

New             

@ North       

Add/Reno 

@ North

Repair Only  

@ North

New 

@ Woburn

Repair Only  

@ Woburn

New              

@ Wildwood

Repair Only  

@ Wildwood

78.472.846.469.843.956.247.7Total Score

$194.0M -

$214.5M

$193.3M -

$213.6M

$29.5M -

$32.6M

$135.7M -

$150.0M

$36.3M -

$40.1M

$79.3M -

$87.6M

$26.6M -

$29.4M
Project Cost 

Range

Preliminary

Short List

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.

PK-3 cost estimates do not include any work at North Int. School. 

MSBA Reimbursement of eligible expenses is not included in the above costs.



Vote to Approve Shortlist 
of Alternatives for Further 
Evaluation in PSR



Approve 
Submission of 
PDP Report to 

MSBA



PDP Submission 
Contents

3.1.1 Introduction

3.1.2 Education Program  

3.1.3 Initial Space Summaries  

3.1.4 Existing Conditions Assessments

3.1.5 Site Development Requirements

3.1.6 Preliminary Evaluation of Alternatives

3.1.7 Local Actions and Approvals



Outcomes

• 3 Design Enrollments Under Consideration
• PK-K: 130+ PreK
• PK-3: 510+ PreK
• PK-5: 755+ PreK

• Documentation of Programs, Services, and Guiding 
Principles

• Extended PreK
• STEM

• Space Necessary to Deliver Educational Program
• PK-K: 66,810 GSF
• PK-3: 117,318 GSF
• PK-5: 167,755 GSF

• 18 Alternatives Explored: 
• Repair Only, Renovation/Addition, New Construction

• 5 Alternatives Identified for Further Development and 
Evaluation  

• +2 Base Repair (Woburn, North) for Comparison 

• Total Project Costs Range for Short List
• $26.6 M - $214.5 M
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Short List of Alternatives for Further Exploration in PSR

REPAIR: PK-K R.1

$26.6 M- $29.4 M

New: PK-K N.1

$79.3 M- $87.6 M

REPAIR: PK-3 R.1 

(Woburn only)

$36.3 M- $40.1 M

New: PK-3 N.1

$135.7 M- $150.0 M

REPAIR: PK-5 R.1 

(North only)

$29.5 M- $32.6 M

RENO/ADD: PK-5 AR.1

$193.3 M- $213.6 M

New: PK-5 N.1

$194.0 M- $214.5 M



Vote to Approve 
Submission of PDP 
Report to MSBA



Next Steps



April 2024
Submit PDP to MSBA – April 18th

Continue into PSR Phase 

• April – August 2024



Facilities

Kick-Off

Options

Education

Facilities

Education

Select Final 

Option

Facilities

Education

Initial 

Design
Funding 

Votes

By Sept 2025

Funding Votes

• MSBA vote on funding

• Town Meeting vote on 
funding

• Town Debt Exclusion 
Vote

MSBA Process
Where We’re Going:   Preferred Schematic Design

P r e l i m i n a r y  

D e s i g n  P r o g r a m

P r e f e r r e d  

S c h e m a t i c  R e p o r t

Sept 2024 – Feb 2025 
S c h e m a t i c  

D e s i g n

Apr 2023 – Apr 2024 Apr 2024 – Aug 2024
3 4 5

Define Project 
Needs

Many 
Concepts to 

Few

Verify Project 
Needs

Few 
Concepts to 

One

Identify 
Detailed 

Project Needs

Establish 
Aesthetics & 

Project Budget



SBC Public Relations 
Working Group 

Update



rphilip
Text Box
https://vimeo.com/910606707




